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Limited impact of the COVID-19 crisis

Activity bottom-out in Q2

A period characterized by the impact of the health crisis

 A good start to the year interrupted in mid-March by 
COVID-19 crisis: different impacts depending on business 
and geographic region

 Since mid-April, activity has progressively improved, 
especially in France and Europe

Limited decline in activity: Contributed revenue -4.9%

 Activity deferred in Services (worksites) and contraction in 
volumes (polluted soils, waste from economic activities…)

 Worsening exchange rates (South Africa, LatAm, etc.)

Outlook maintained for 2020

 One-off costs due to the Q2 crisis and uncertainties about 
the strength of the recovery priced in, especially in 
International markets

 Projected annual revenue at low end of the initial €650-
700m range

Adjusted EBITDA target for 2020
 EBITDA at 20% of contributed revenue impacted by one-off 

effects of the crisis, up to 1% of contributed revenue

Confidence in 2022 trajectory
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Contributed revenue down 4.9% (reported data)

Differing trends depending on activity and geographic region 

Significant currency impact

Contributed revenue: €313.6m 
(vs. €156.9m at 3/31/2019)

-4.9% (reported data)

-7.7% (like-for-like*)

Differing activity trends

 Continuation of recovery and treatment activities 
(incineration)

 Decline in Services and certain treatment activities 
(final waste management)

Contrast between geographic regions:

 More resilient business activity in France

 Significant currency effects outside Europe

 ZAR (South Africa): -18%

 CLP (Chile): -15%

 PEN (Peru): -8%
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Contributed 
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Non-contributed revenue: €0.2m

(vs. €12.5m at 6/30/2019).
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Q2 Health Crisis

Hazardous Waste impacted by international activities

Non Hazardous Waste resilience

Revenue at June 30, 2020 4

156,9

172,9 168,4

189,5

172,8

140,6

Q1 Q2 Q3 Q4

Change in quarterly contributed revenue 
(actual perimeter)

2019

2020

100,6
113,2 110,0

125,9
113,5

84,0

Q1 Q2 Q3 Q4

Change in quarterly Hazardous W. revenue
(actual perimeter)

2019

2020

+12.8%

-25.8%

56,3
59,7 57,6

53,6
59,4 56,6

Q1 Q2 Q3 Q4

Change in quarterly Non Hazardous W. revenue
(actual perimeter)

2019

2020

+5,4% -4,9%

In €m

In €m

In €m

+10.1%

- 18.6%

Unaudited data Unaudited data

Unaudited data



France: Limited decline in business

International: Contrasting situations
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International: Revenue of €76.6m

i.e. -4.6% (reported data) 

-17.0% (like-for-like*)

Scope effect: +€13.6m (contribution from Mecomer in Q1) 

Extremely negative currency effect: -€4.5m

On a like-for-like basis*:

 Sharp spot market decline: PCBs in LatAm, chemical 

cleaning sites (World)

 Cycle lag during the health crisis and slow recovery

France: Contributed revenue of €237.0m

i.e. -5.0% (reported data)

 Solid industrial markets driving material recovery and 

incineration (core clientèle)

 Local authority markets resilient by nature, underpinning 

treatment (household waste) but decline in WEA volume

 Sharp decline in Decontamination markets starting in 

March
Unaudited data



France: Resilience confirmed

International: Cycle lag, forex effect, slow recovery
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Resilient divisions

A solid core business
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183,9
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Hazardous Waste Scope effect Non Hazardous Waste

Non Haz. W division: Contributed revenue of €116.1m                    
(vs. €116.0m at 6/30/2019)

i.e. +0.1% (reported data) 

+1.1% (like-for-like*)

On a like-for-like basis:

 Treatment: -1.8% to €62.6m - Resilient volumes

 Recovery: -32.3% to €14.6m - Sharp decline in energy 
recovery (Sénerval revenue down €5.5m)

 Services: +32.2% to €38.8m - Spot contract (Interwaste)
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Haz. W Division: Revenue of €197.5m                                                            

(vs. €213.8m at 6/30/2019)

i.e. -6.2% (reported data)

-12.7% (like-for-like*)

On a like-for-like basis:

 Treatment: -12.8% to €94.7m - Sharp decline in LatAm

 Recovery: -22.4% to €29.8m – Contraction in PCB markets

 Services: -7.7% to €73.0m – Shutdown of worksites in 

France and abroad

* At constant scope and exchange rates

329.8
313.6

Unaudited data



France: limited impact of the crisis impact over time

Rebound in HW markets

Positive trend on NHW markets

Haz. W. Division:

 Incineration and material recovery holding up well 
(Speichim)

 March-April: sharp contraction in services 
activities (Decontamination sites shut down) and 
final waste management activities (drop in 
polluted soil volumes)

 May-June: rebound linked to the recovery in 
industrial activity and decontamination sites 

Non-Haz. W. division:

 Solid showing from incineration and energy 
recovery thanks to the Local Authority market 
holding up well

 March-April: initial decline in sorting/recovery 
activities due to the decline in Waste from 
Economic Activities (WAE) volumes 

 May-June: gradual rise in WEA volumes in line 
with the recovery of activity

-5,6%
-4,2%

-7,3%

-23,2%
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26,5%
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Sequential change in revenue, France

(M vs. M-1)
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International: more contrasting situations

Cycle lags and slow recoveries depending on the region

Europe:
 Italy (Mecomer): limited impact on activity (core 

clientèle)

 Spain:

 Valls Quimica: decline in material recovery 
activity against a sluggish economic 
backdrop

 Solarca: sharp decline due to the shutdown 
of industrial maintenance sites in Q1 (Far 
East, Middle East)

South Africa (Interwaste):
 March: significant deterioration in the exchange 

rate

 April: major impact of lockdown

 May-June: slow recovery of activities

LatAm (Chile, Peru, Mexico, Argentina)
 March-April: business continued but exchange 

rates deteriorated significantly

 May-June: health crisis hit 

 Peru: substantial contraction

 Chile: significant drop in HW storage

 Other countries: sharp contraction in PCB 
spot markets
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Business targets maintained for 2020* 

against a backdrop of widespread uncertainty over the 

strength of the recovery 

• Activity: contributed revenue for 2020 at low end of 

initial target €650m-700m

• France:

• Continued positive trends in terms of volumes

• Favorable 2019 comparison base: some activities will 
benefit from a catch-up in H2

• International: Decline in the second half compared to 
H2 2019

• Unfavorable currency effects

• Delayed impact of COVID-19 and reduced 
visibility on the strength of the recovery

•Operating income: EBITDA targeted at 20% of 

contributed revenue adjusted of impacts up to 1% of 

revenue 

• Energy recovery significantly down in H1

• One –off impacts of the crisis (change in waste mix 
….)

• Activity:

• Contributed revenue (2019 scope) between €750m 

and €800m

• About 30% generated internationally

• Operating income: 

• EBITDA between 21% and 22% of contributed revenue
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* See Investor Day of June 26, 2018. ** See Investor Day of December 17, 2019

2020 targets

Confidence in 2022 

trajectory



THIS DOCUMENT MAY CONTAIN INFORMATION OF A PROVISIONAL NATURE. THIS INFORMATION REPRESENTS EITHER TRENDS OR TARGETS AT THE DATE OF 

THIS DOCUMENT'S CREATION AND MAY NOT BE CONSIDERED AS RESULTS FORECASTS OR AS ANY OTHER TYPE OF PERFORMANCE INDICATORS. 

THIS INFORMATION IS BY NATURE SUBJECT TO RISKS AND UNCERTAINTIES WHICH ARE DIFFICULT TO FORESEE AND ARE USUALLY BEYOND THE COMPANY'S 

CONTROL, WHICH MAY IMPLY THAT EXPECTED RESULTS AND DEVELOPMENTS DIFFER SIGNIFICANTLY FROM ANNOUNCED TRENDS AND TARGETS. THESE RISKS 

NOTABLY INCLUDE THOSE DESCRIBED IN THE COMPANY'S REGISTRATION DOCUMENT, WHICH IS AVAILABLE ON ITS WEBSITE (WWW.GROUPE-SECHE.COM). 

THIS INFORMATION THEREFORE DOES NOT REFLECT THE COMPANY'S FUTURE PERFORMANCE, WHICH MAY DIFFER CONSIDERABLY, AND NO GUARANTEE CAN 

BE GIVEN AS TO THE ACHIEVEMENT OF THESE FORWARD-LOOKING FIGURES. THE COMPANY MAKES NO COMMITMENT ON THE UPDATING OF THIS 

INFORMATION. 

MORE DETAILED INFORMATION ON THE COMPANY CAN BE OBTAINED ON ITS WEBSITE (WWW.GROUPE-SECHE.COM), IN THE REGULATED INFORMATION 

SECTION. 

THIS DOCUMENT DOES NOT CONSTITUTE AN OFFER OF SHARES OR A SOLICITATION IN VIEW OF AN OFFER OF SHARES IN ANY COUNTRY, INCLUDING THE UNITED 

STATES. DISTRIBUTION OF THIS DOCUMENT MAY BE SUBJECT TO THE LAWS AND REGULATIONS IN FORCE IN FRANCE OR OTHER COUNTRIES. PERSONS IN 

POSSESSION OF THIS DOCUMENT MUST BE AWARE OF THESE RESTRICTIONS AND OBSERVE THEM.

DISCLAIMER

Revenue at June 30, 2020 11

Contact

Manuel Andersen
Head of Investor Relations

m.andersen@groupe-seche.com

www.groupe-seche.com

Changé site, France


